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Management Discussion Analysis 2024-25 

 

1. India Economic Outlook 2024-25 

 

India stands out as a resilient performer amid global uncertainty. GDP growth is 

estimated at 6.4%–6.5% for FY 2025–26 by both IMF and RBI, reflecting strong 

domestic economic momentum driven by robust consumption and investment trends 

leading as the world’s fastest-growing major economy.  

 

 
 

2. NBFC Sector & Outlook 

 

Micro, Small, and Medium Enterprises (MSMEs) are a key part of India’s economy, 

contributing approximately 30% to India’s GDP and over 45% to its exports. As on 

Dec 2024, 5.70 crore MSMEs, with an employment of 24.14 crore are registered on 

Udyam Registration Portal and Udyam Assist Platform (UAP).  

 

FY25 proved to be particularly challenging for the Unsecured MSME Lending and 

Retail Lending segments, with a noticeable deterioration in asset quality driven by rising 

borrower leverage and external economic pressures. High delinquency rates were 

particularly evident in small-ticket loans of up to ₹ 10 lakhs. In addition, the recent 

imposition of higher tariffs by the US may significantly impact micro, small and medium 

enterprises (MSMEs). The textiles, gems and jewellery and seafood industries, which 

account for ~25% of India’s total exports to the US, are likely to be the most affected.  
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However, despite challenges faced, the overall outlook for the NBFC sector remains 

positive, with credit growth remaining healthy supported by strong consumer demand, 

rising capital expenditure, and deepening market penetration. MSME lending is 

expected to remain a strong focus area, with NBFCs expanding their reach in tier-2 and 

tier-3 cities. CRISIL projects a 17–19% CAGR in the MSME lending space by FY27. 

 

3. Opportunities & Threats 

 

3.1 Opportunities  

 

● Massive Credit Gap: The ₹20-35 lakh crore credit gap in the MSME sector offers 

a significant opportunity for growth. 

● Supportive Government Policies: Schemes like CGFMU, CGTMSE and 

increased budgetary support for MSMEs provide a conducive environment for 

expanding our lending portfolio and market presence. 

3.2 Threats 

● Inherent Credit Risks: Despite mitigation through credit appraisal models, the 

high-risk nature of MSME lending persists, particularly in economic downturns. 

● Intense Competition: Growing competition from banks, fintech and captive 

finance companies, which could pressure margins and market share in the 

lending space. 

4. Segment Information 

 

The Company (LFL) operates in a single reportable segment i.e. financing, since the 

nature of the loans are exposed to similar risk and return profiles. There are no separate 

reportable segments dealing with operating segments. 

 

5. Business Outlook  

 

5.1 Business Model 

 

In FY 2024-2025 and going forward, Lendingkart has made a conscious shift in 

business model and capitalisation as detailed below:  

 

- Shift from Off-book to On-book Model: This strategic change allows us to have 

greater control over our portfolio, reduce risks associated with off-balance-sheet 

transactions, and generate more predictable revenue streams. 



- Strengthening Capital and Risk Management Practices: As part of our ongoing 

commitment to strengthening Lendingkart’s foundation, we are focused on raising 

additional capital and further fortifying our risk management and collections 

practices. 

 

5.2 Driving Scalability through Technology  

 

Technology is a critical aspect of Lendingkart operations for financial inclusion of 

MSMEs. Lendingkart utilizes a hybrid approach of proprietary analytical tools & 

machine learning based systems for credit underwriting, delivery & collections along 

with touchpoints for overall assessment. With increasing demand for seamless digital 

lending solutions, Lendingkart is committed to further invest in AI and machine 

learning technologies to refine the risk models and enhance customer experiences. 

In pursuit of this objective, Lendingkart is undertaking an exercise to revamp the 

technology platform over the next 12-15 months to make it scalable, versatile and 

efficient. 

 

5.3 Centralised Operations & Customer Service  

 

In order to unify our operations under a single, focussed leadership, centralised 

Operations & Customer Service is formed for enhanced collaboration across 

functions through unified processes and priorities, improved resource utilization, 

consistent performance metrics and governance for operational excellence and faster 

decision-making and execution, better customer service driven by a common 

strategic direction.  

 

6. Risk Types and Mitigation Strategies 

 

6.1 Credit Risk 

 

Credit risk arises from potential losses due to borrowers or counterparties failing to 

meet contractual obligations, primarily from lending activities. In FY25, Lendingkart 

strengthened its credit monitoring framework by enhancing the credit assessment 

process of cash flow generations, Risk Gradings of the borrowers, usage of SME 

credit Scores supplemented with field visits, more involved underwriting along with 

enhanced touch points with the borrower, KYC Checks & verifications, 

strengthening collection & recovery infrastructure. 

 

 



6.2 Market Risk 

 

Market risk involves potential financial losses from adverse changes in market factors 

like interest rates, credit spreads, foreign exchange rates, etc. impacting earnings and 

capital. To mitigate this, Lendingkart diversifies not only its Lenders base to include 

funding from Banks, NBFCs, DFIs, AIF and Retail Investors but also its instrument of 

fund raising to include borrowings in form of Term Loans, NCD, Commercial Paper, 

Direct Assignment and Securitisation. Despite the challenges faced during the year, LFL 

was able to raise INR 869 crores of additional borrowings during FY25.  

 

6.3 Liquidity Risk 

 

Lendingkart's approach to managing liquidity is to ensure that it will have sufficient 

liquidity to meet its obligations including contractual debt repayment. The Company 

has a Liquidity Risk Management Framework to review and monitor liquidity risk and 

ensure compliance with the prescribed regulatory requirement. 

 

7. Internal Controls Observations 

 

Lendingkart has an internal audit function for reliability on Financial Statements, 

compliance & business operations. As part of its endeavour to continually improve 

quality of its operations, Lendingkart is committed to work on all deficiencies involving 

process, regulations and business controls. During the financial year under review, no 

material observation has been received from the Statutory Auditors and the Internal 

Auditors of the Company on such controls. 

 

8. Review of Operational Performance & Financial Performance 

 

8.1 Assets Under Management (AUM) and Disbursement Trends 

 

As on March-25, Total Assets Under Management (AUM) of Lendingkart stood at 

₹5000 crore from ₹7,127 crore as on March-2024. Disbursements during the year stood 

at ₹1,855 crore against ₹5,567 crore in previous year, primarily due to cautious approach 

on disbursements, in response to higher delinquencies within its portfolio, impact of 

RBIs April 2024 FAQs on digital lending guidelines impacting company’s capitalisation 

and challenging environment for unsecured lending. Lendigkart also tightened its credit 

underwriting model to ensure better credit quality and reduce risk. 

 

 



8.2 Financial Performance 

 
 

8.3 Revenue and Profitability 

 

The reduction in disbursement and moderation in AUM including higher proportion 

of delinquent credit portfolio impacted the total revenue from operations, which stood 

at ₹862 Crore for the year from ₹1142 Crore in previous year.  

 

Finance costs increased to ₹298 crore in FY25 from ₹271 crore in FY24 on account of 

higher average debt and increased rate of borrowings owing to elevated interest rate 

during the year. Lendingkart also adopted several strategic initiatives to improve 

collections performance in FY25. Credit cost increased to ₹523 crore in FY25 from 

₹256 crore in FY24, driven by macro and sectoral stress and more prudent provisioning 

& write-offs. However, due to cost control measures as well as curtailed disbursements, 

our OPEX decreased to 442 Cr from 539 Cr in FY24. With the measures undertaken 

to improve portfolio quality, improve collection framework, reduced operating cost, we 

expect to create the foundation for an improved, cost effective and sustainable financial 

performance in the long term. 

 

 



8.4 CRAR 

 

In April 2024, RBI came out with clarifications (FAQs on digital lending guidelines) on 

the treatment of outstanding FLDG for the calculation of Capital Adequacy and has 

guided that outstanding FLDG be reduced from the Capital for the calculation of 

CRAR. Consequently, CRAR as of March 31, 2024 declined from 31.5% to 21.5%. In 

response, LFL infused Rs 188 crore of capital during the financial year ended March 

31, 2025.  

 

Consequently, the Capital to Risk-Weighted Assets Ratio (CRAR) stood at 35.7%, well 

above the regulatory mandate of 15%, reflecting a secure and sustainable financial 

position. This surplus capital ensures compliance with regulatory requirements, creates 

risk absorption capacity and  provides considerable flexibility to expand its loan 

portfolio. 

 

9. Our People 

 

As of March 2025, Lendingkart Group employees strength stood at 1224 (including 435 

offroll employees) from 1604 employees (including 683 offroll employees) in previous 

year. Our employees are the driving force behind our success in MSME lending. 

Through various engagement and enablement programs, we actively nurture talent. Our 

inclusive culture promotes continuous learning, ensures equal opportunities for all 

genders, and supports unbiased growth enabling us to thrive in a competitive market.  

 

Lendingkart is making a clear pivot towards focusing on the pillars of quality, 

profitability, and growth. While growth remains an important part of our business 

model, we recognize the need to build more resilient and sustainable practices that will 

drive profitability and ensure long-term success. 





During the year under review, on 10th April 2024, the Company purchased and acquired 
the business undertaking of Upwards 'Fintech Services Private Limited ("Upwards"), on a 
slump sale basis. Key terms of the said acquisition and necessary disclosures are provided 
in Note no. 61 to the financial statement. However, your Company has decided to pursue 
the strategic priorities in the space of unsecured business loan and discontinue the Upwards 
business and has written down the resultant goodwill. 

CHANGE IN THE NATURE OF BUSINESS 

During the year under review, there has been no change in the nature of business of the 
Company. 

MATERIAL CHANGES AND COMMITMENTS 

There have been no material changes and commitments affecting the financial position of 
the Company which have occurred between the end of the financial year of the Company 
and the date of the Report. 

On 27th March, 2025, Fullerton Financial Private Limited ("Fullerton") acquired more 
than 50% shareholding and control of the Company on a fully diluted basis in accordance 
with the share subscription agreement dated October 18, 2024, executed between inter alia 
the Company and Fullerton. 

SECURITIES 

(i) Share Capital

During the year under review, there was a change in the authorized, issued, subscribed and 
paid-up share capital of the Company. 

As on 31st March, 2025, the authorized share capital of the Company stood at {4,97,84,800 
divided into: 

(i) 1,70,000 equity shares having face value of t10 each.
(ii) 40,000 Initial Compulsorily Convertible Preference Shares having face value of

{10 each.
(iii) 37,410 Series A Compulsorily Convertible Preference Shares having face value

of {100 each.
(iv) 44,396 Series B Compulsorily Convertible Preference Shares having face value

of {100 each.
(v) 25,000 Series C1 Compulsorily Convertible Preference Shares having face value

of {100 each.





































Annexure-B 

Annual Report on CSR Activities for the Financial Year 2024-25 

1. Brief outline on CSR Policy of the Company:

Corporate Social Responsibility (CSR) initiative aims at having a long-term sustainable 
impact on the community. The CSR Policy of the Company gives an overview of the 
projects or programs that could be undertaken by the Company from time to time. 

'l'hc CSR Policy, inter alia, covers the following: 

- CSR Vision
- CSR Objectives
- Pocus .Areas
- Scope of the Policy
- Responsibilities of the CSR Committee
- Governance Structure
- CSR budget and expenditure
- CSR implementation process
- CSR activities through external specialized agencies
- Monitoring & reporting

2. Composition of CSR Committee*:

SL Name of Director Designation 
No. / Nature of 

Directorship 

1. Mr. Harshvardhan Luriia Chairman 
2. flfr. Raichand Lunia Member 

Number of Number of 
meetings meetings of 

ofCSR CSR 
Committee Committee 

held attended 
during the during the 

year year 
2 2 

2 2 

,,, ... otes: Pursuant to reconstitution of Committee on July 24, 2025, the following 
changes were done: 

1. 1\Ir. Harshvardhan Lunia ceased to be Member and Chairman of the Committee.
2. Mr. Raichand Lunia ceased to be Member.
3. Mr. Thallapaka Vcnkateswara Rao was appointed as Chairman.
4. 1vlr. Prashant Prakash Joshi and 1\fr. Pavan Pal Kaushal were appointed as

Members.



3. Provide the web-link where Composition of CSR commitree, CSR Policy
and CSR projects approved by the board are disclosed on the website of the
company:

Particulars Link 

Composition of CSR h tq)s: // \\.'\vw.lenJingkart.comL�on stitutiori-o:t�v:,r-
Committee cQmmittee/ 
CSR Policy hnp�:/ /assets.lendingkart.com/ Coq:mrat:c-Social-

l(csnonsibilitv-Policv.ndf 

CSR projects approved Not applicable 
by the board (Until :t--,farch 31, 2025, the Company was not statutorily 

required to make any CSR contribution) 

4. Provide the executive summary along with web-link(s) of Impact
assessment of CSR projects carried out in pursuance of sub-rule (3) of rule
8 of the Companies (Corporate Social responsibility Policy) Rules, 2014, if

applicable:

Not applicable for the financial year under review.

5. (a) Average net profit of the company as per sub-section (5) of section 135:

The Average net loss incurred by the Company, as per section 135(5) is
� 50,63,74,461.22.

(b) Two percent of average net profit of the company as sub-section (5) of
section 135:

Not Applicable 

(c) Surplus arising out of the CSR projects or program1nes or activities
of the previous financial years:

Not .Applicable. 

( d) Atnount required to be set off for the financial year, if any:

Not Applicable. 

(e) Total CSR obligation for the financial year (b+c-d):

Not Applicable. 



6. (a) Amount spent on CSR Projects (both Ongoing Project and other than
Ongoing Project):

I il

(b) Amount spent in Administrative Overheads:

I il 

(c) Amount spent on Impact Assessment, if applicable:

Not Applicable 

(d) Total amount spent for the Financial Year [(a)+(b)+(c)]:

Nil 

(e) CSR amount spent or unspent for the Financial Year:

Total Amount Unspent (t) 
Amount Total Amount transferred Amount trans£ erred to any fund 

Spent for the 
Financial 

to Unspent CSR Account specified under Schedule VII as 

Year(<) 
as per section 135(6). per second proviso to section 

Amount. Date of 
transfer. 

l IL IL Not 
Applicable 

(f) Excess amount for set off, if any:

SL Particular 
No. 

Name of the 
Fund 

ot 
Applicable 

(i) T\vo percent of average net profit of the
com an as er section 135 5

11 Total amount s ent for the Financial Y car
(iii) Excess amount spent for the financial year [(ii)-

1 

(iY) Smplus arising out of the CSR projects or 
programmes or activities of the previous 
financial ears, if an 

(v) Amount available for set off in succeeding
financial

135(5). 

Amount. Date of 
transfer. 

IL Not 
.Applicable 

Amount 

ot applicable 

·cable
licable

ot applicable 

Not applicable 



7. Details of Unspent CSR amount for the preceding three financial years:

Sl. Preceding Amount Balance Amount Amount transferred Amount Deficiency, 
No. Financial transferred Amount spent in to any fund remaining if anv 

Year to 111 the specified under to be spent 
Unspent Unspent reporting Schedule VII as per 10 

CSR CSR Financial section 135(5), if succeeding 
Account Account Year(�') any. financial 

under under years(�') 
section 135 sub-

(6) (t) section Amount Date of 
(6) of (t). transfer 
section
135 (<) 

1. 2021-22 Nil Nil Nil Nil Not Nil Nil 
,\ pplica ble 

2. 2022-23 Nil Nil Nil Nil Not Nil Nil 
Applicable 

3. 2023-24 Nil Nil Nil Nil Not Nil il 

,Applicable 

8. Whether any capital assets have been created or acquired through
Corporate Social Responsibility amount spent in the Financial Year:

Not Applicable. 

9. Specify the reason(s), if the company has failed to spend two per cent of
the average net profit as per sub-section (5) of section 135:

Prash Prakash Joshi 
MD&CEO 
DIN: 06400863 

Date: August 13, 2025 
Place: Mumbai 

Thallapaka Ve kateswara Rao 
Chairman - CSR Committee 
DIN: 05273533 


















































































































































































































































































































